JOINT SPECIAL MEETING AGENDA OF THE
INDUSTRY PUBLIC UTILITIES COMMISSION AND INDUSTRY PUBLIC
FACILITIES AUTHORITY
JUNE 28, 2018
8:30 A.M.

(Immediately following the conclusion of the Successor Agency to the Industry Urban-Development Agency Meeting)

INDUSTRY PUBLIC UTILITIES COMMISSION/INDUSTRY PUBLIC FACILITIES AUTHORITY:

Chairman/President Mark Radecki

Board Member/Commissioner Cory Moss

Board Member/Commissioner Abraham Cruz
Board Member/Commissioner Catherine Marcucci
Board Member/Commissioner Newell Ruggles

Jobs, Enterprise & Regional Infrastructure

Location: City Council Chamber, 15651 East Stafford Street, City of Industry, California 91744

Addressing the City Council/Agency/Commission/Authority:

» Agenda Items: Members of  the public may address the City
Council/Agency/Commission/Authority on any matter listed on the Agenda. Anyone wishing to
speak is asked to complete a Speaker’s Card which can be found at the back of the room and at
the podium. The completed form should be submitted to the City Clerk prior to the Agenda item
being called and prior to the individual being heard.

> Public Comments (Agenda Items Only): During public comments, if you wish to address the City
Council/Agency/Commission/Authority during this Special Meeting, under Government Code Section
54954.3(a), you may only address the City Council/Agency/Commission/Authority concerning any
item that has been described in the notice for the Special Meeting.

Americans with Disabilities Act:

» In compliance with the ADA, if you need special assistance to participate in any City meeting
(including assisted listening devices), please contact the City Clerk’s Office (626) 333-2211.
Notification of at least 48 hours prior to the meeting will assist staff in assuring that reasonable
arrangements can be made fto provide accessibility to the meeting.

Agendas and other writings:

» In compliance with SB 343, staff reports and other public records permissible for disclosure related
to open session agenda items are available at City Hall, 15625 East Stafford Street, Suite 100, City
of Industry, California, at the office of the City Clerk during regular business hours, Monday through
Friday 8:00 a.m. to 5:00 p.m., with the exception of every other Friday closing at 4:00 p.m. Any
person with a question concerning any agenda item may call the City Clerk’s Office at (626) 333-
2211.

1. Call to Order
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2 Flag Salute
3. Roll Call
4. Public Comments

5. ACTION ITEMS

5.1

Consideration of Resolution Nos. IPUC 2018-02 and PFA 2018-01 — A
JOINT RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
INDUSTRY, CALIFORNIA, THE SUCCESSOR AGENCY TO THE
INDUSTRY URBAN-DEVELOPMENT AGENCY, THE INDUSTRY PUBLIC
FACILITIES AUTHORITY, AND INDUSTRY PUBLIC UTILITIES
COMMISSION APPROVING AND ADOPTING THE CITY’S FISCAL YEAR
2018-19 PROPOSED OPERATING BUDGET AND FISCAL YEAR 2018-19
PROPOSED CAPITAL IMPROVEMENT PROGRAM BUDGET

RECOMMENDED ACTION: Adopt Resolution Nos. IPUC 2018-02
and PFA 2018-01.

6 Adjournment.
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INDUSTRY PUBLIC UTILITIES COMMISSION AND
INDUSTRY PUBLIC FACILITIES AUTHORITY

ITEM NO. 5.1



INDUSTRY PuBLIC UTILITIES

COMMISSION
MEMORANDUM
TO: Honorable Mayor and Members of the City Council
FROM: Troy Helling, Acting City Manager ‘Tﬁ'
STAFF: Yamini Pathak, Acting Director of Finance \‘0

Steven Avalos, Finance Manager""‘(

DATE: June 28, 2018

SUBJECT: Consideration of Resolution No. IPUC 2018-02 — A Joint Resolution of
the City Council of the City of Industry, California, the Successor
Agency to the Industry Urban-Development Agency, the Industry
Public Facilities Authority, and Industry Public Utilities Commission
Approving and Adopting the City’s Fiscal Year 2018-19 Proposed
Operating Budget and Fiscal Year 2018-19 Proposed Capital
Improvement Program Budget

BACKGROUND

The Budget Adoption Process is one of the most important processes the City will
undertake each year, usually entailing a five (5) to six (6) month process beginning in
January/February of each year and culminating with the budget adoption in June, before
the start of the upcoming fiscal year. The City’'s Operating Budget is an extremely
important document, as it represents the City’s financial operating plan and transparency
vehicle to summarize our key fiscal resources, top budget priorities for the fiscal year, and
planned programming & service levels for our residents, business residents and
surrounding communities.

The FY 2018-19 (“FY 19”) Proposed Operating Budget is a balanced budget and was
developed under the context of a “Zero-Based Budget” policy approach, which aligns the
budgets of the City’s operations and services planned for the fiscal year to projected
“realistic” costs of providing these vital services to our community. The FY 19 Proposed
Budget reflects the City Council’s vision, commitment, and business plan to: operating
the City in line with standard city business practices, governmental & fiscal transparency,
and planning for the “now” and “future” in leading the City of Industry to continue to grow
its presence as the economic and employment standard bearer in our region.

The FY 19 Proposed Budget was once again a collaborative Citywide process, in which
all departments contributed in developing and building their budgets. The FY 19 Budget
Process formally began in February 2018, in which the Finance Department (“Finance”)
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prepared the budget policy, budget calendar, and all budget forms for the new fiscal year.
The Budget Instructions Memo and all budget forms were distributed to all departments
the 15t week of March. Departments were then required to submit their budget requests
by April 17, 2018, in which Finance performed a thorough review of all budget requests.
In May 2018, Finance reviewed all department budget requests with the City Manager to
finalize the preliminary budget to present a balanced budget for Council’s consideration
to approve and adopt by June 2018.

For the FY 19 budget adoption, staff presented the FY 19 Proposed Operating Budget at
a Special Budget Workshop Meeting on June 21, 2018. The purpose of the Budget
Workshop was to give Council an opportunity to thoroughly review the proposed budget,
ask questions, and provide comments and direction to staff. The City Council received
the budget presentation and gave direction to staff, in which the FY 19 Proposed
Operating Budget will be presented to Council at the June 28, 2018 Council meeting for
formal budget adoption. As customary, the FY 19 Proposed Operating Budget Report and
Presentation will primarily focus on the General Fund, as this is the City’s operating fund
that supports traditional municipal services, and the Capital Improvement Program (“CIP”)
Fund, which serves as the City’s primary fund that supports its capital assets and
infrastructure improvement projects.

DISCUSSION

FY 19 Proposed Citywide Budget — All Funds

The FY 19 Proposed Citywide Budget across all City funds totals $216.5 million, and is
supported by $211.6 million in revenues. The projected operating shortfall will be
supported by available reserves and bond proceeds. An overview of the City’s major
funds are listed below.

FY 15[16 FY 16/17  FY 17/18 FY 18/19
Actuals  Actuals Amended Proposed

General Fund $37.1 $36.4 $58.6 $48.9
Industry Public Utilities Commission 5.7 7.4 10.2 71
(“IPUC”) ; ,
Debt Services Funds 37.0 185.3 148.9 149.8
Other Funds 8.4 3.7 5.6 10.7
City Funds Totals $88.2 $232.8  $223.3 $216.5
CIP Program | $11.8 $18.6 $20.0 $59.9
CIP Program Totals $11.8 $18.6 $20.0 $59.9
Successor Agency (“SA”) $52.7 $108.3 $177.7 $180.9
' Successor Agency Totals % $52.7 $108.3  $177.7 $180.9
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In FY 19, the Citywide Proposed Budget will decrease slightly by $6.8 M and is largely
the result of removing one-time expenses and reducing professional services in the
General Fund. For FY 19, the Industry Public Utilities Commission (“IPUC”) Budget will
total $7.1 million and represents a $3.1 M decrease from FY 18. This is largely due to a
reduction of professional services for utility administration, as much of these services
have been streamlined and consolidated with other service contracts and in-house staff.

The City’s Debt Services funds, which includes the Industry Public Facilities Authority
Budget (“IPFA”), will remain largely flat from the prior year and total $149.8 million. This
supports all the City’s debt service obligations, in which much of the bond proceeds serve
as a vital revenue source for the City’s capital program. The CIP Budget and Successor
Agency (“SA”) Budget are treated as non-Citywide operations and will be discussed
separately in this report.

General Fund

As prefaced earlier, the General Fund is the City’s primary operating fund that supports
traditional municipal services, such as public safety, community support, landscape and
street maintenance services, and planning and engineering services to name a few.
When cities refer to its “Operating Budget”, they are referring to the General Fund, which
serves as the primary budget for core operations and municipal services provided to our
residents and business community.

The FY 19 Proposed Operating Budget for the General Fund reflects a balanced budget
that totals $48.9 million in expenditures and will be supported by $62.7 million in revenues.
Due to the City’s strong revenue base, the City is projected to have a $13.8 million
operating surplus in FY 19. However, the City will also utilize this operating surplus and
its healthy fund balance reserves to support most of its non-operational costs, such as
debt service obligations, subsidies to other funds, and non-recurring (or one-time) costs,
such as the purchase of vehicles. For FY 19, the City’s debt services obligations and non-
operating budget will impact the General Fund’s reserves by $15.6 million.

Outlined below is an overview of the City’s revenue base, expenditures, and overview of
its budget highlights for FY 19.
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Table 2 - FY 19 General Fund Revenues
The City continues to have a solid and Other  $962.7M
robust revenue base, which serves as the Revenues _(in millions)
foundation for its economic viability and ';5/3 ;
stable economy in the region over the last Fines & ‘
several years. Unlike other cities, the City Forfeitures Interest
greatly benefits from its strong economic 510/4 lncome..i N\
industries, as revenues generated from ;
sales taxes account for almost 55% of all [ 55e™
General Fund revenues primarily from its 3%
auto, commercial, manufacturing, and e ot A
consumer retail industries. s48  $L1 625

8% 2% 4%

Sales Tax —In FY 19, Sales Tax revenues

are anticipated to increase by $1.0 M (or 3.1%) from $32.9 million in FY 18 to $33.9 million
in FY 19. While this appears to be a modest increase, this 3.1% increase is great sign for
the City. In FY 18, a major sales tax contributor and retailer closed in the City. However,
this loss of sales tax revenues has not been fully realized (or affected) the City, as a new
retail fulfillment center came to the City and has already made significant contributions to
our sales tax base in FY 18. Despite losing one major commercial retailer, the City’s sales
tax base remains strong and continues to increase in line with our regional economies
and CPI trends.

Property Taxes & Other Taxes — The City’s other major revenues in its tax base are
Property Tax and Transient Occupancy Taxes (“TOT”). Property Tax revenues move in
line with assessed values of all City properties and are restricted to an annual maximum
2% increase in assessed value. The City’s TOT tax rate is 10% and reflects revenues
generated from its lone hotel property, the Pacific Palms Resort at Industry Hills. Property
Taxes and TOT revenues continue to be a consistent revenue source for the City and are
projected to grow in line with Los Angeles County trends, as well as other cities in the

region.

Licenses, Permits & Fees — Beginning in January 2018, the City began receiving all
building permits, miscellaneous permits, and all other building and code fees directly.
Prior, Los Angeles County Building would collect all fees and permits directly and record
all revenues into the County’s financial system. In turn, LA County would deduct their
services and operational costs and remit the net revenues monthly to the City. While this
was not incorrect, it was not considered best practice. The City now receives and records
all building-related permits and fees directly into our bank and financial system and
revenues collected reflect total revenue amounts (not net amounts).

As a result, in FY 19, Licenses and Permits will see a higher budgeted revenue amount
of $4.8 M, in comparison to $3.3 M in FY 18. While this shows a noticeable increase of
$1.5 M, this is largely due to the budgeting of net revenues for LA County building services
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in prior years. Nonetheless, early revenue receipts indicate increased revenue intake over
these past months, which is a positive sign shown thus far, and perhaps, an early indicator
that the One-Stop Shop and new credit card payment machine are paying dividends for
the City. This is also a great sign for the City that developers continue to do business with
the City, and our economic base is on the rise and in good financial standing for many
years to come.

Expenditures

In FY 19, General Fund expenditures will total $48.9 million, which represents a $9.7
million (or 13%) decrease from FY 18 amended budget levels. Outlined below is a full
comparison for all departments from last fiscal year to the new fiscal year proposed
budget.

FY 15/16 FY 16/17 FY 17/18 FY 18/19

Actuals Actuals Amended Proposed
Administrative Services $11.7 $7.1 $15.0 $7.5
Financial Services 1.7 2.9 3.7 4.0
Development Services 20.2 23.3 35.3 33.6
Community Support &
Regional Improvements 3.5 3.1 4.6 3.8
Grand Totals: $37.1 $36.4 $58.6 $48.9

The $9.7 M decrease in the General Fund budget appears significant; however, this is
largely due to the removal of a one-time, $8.5 M payment to its retirement services
provider, CalPERS, for the City’s projected unfunded pension liability for all its employees.
When factoring out this one-time expense, the FY 19 Proposed Budget is primarily a flat
budget, decreasing from $50.1 million in FY 18 to $48.9 million. This reflects the City’s
commitment to operating in line with standard business practices, continuing to streamline
and make operations more efficient, and removing some redundancies and professional

services no longer needed.

As such, the FY 19 Proposed Budget also includes some services and organizational
enhancements, budget savings, and continues to support the Council’s top priorities and
programs. A summary of the major “FY 19 Budget Highlights” are listed below.

o Significant Savings Due to the City’s Paydown of its Projected OPEB Liability
— In FY 18, the Council approved payment in the amount of $8.5 million to its
retirement services provider, CalPERS, for the City’s projected unfunded pension
liability for all its employees. This one-time payment is removed from the FY 19
Proposed Budget and will save the City a projected $10.2 million in interest over a
30-year amortization period, as well as over $500K annually in foregoing its annual
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contribution for its members.

e Reduction of Professional Services — Over the past few years, the City procured
and contracted many specialized professional services to address various reforms
to the 2016 State Controller's Report. The City has brought in several new staff and
has undertaken and completed many of its reforms. As such, many of these services
are no longer needed as the City is continuing to streamline its operations and
service. As a result, this will yield significant savings of $1.3 M to the City.

e Streamlining of Development Services & Public Works Operations — In FY 19,
the City will continue to streamline its Development Services and Public Works
operations. In Development Services, the City will fully fund all its Stormwater
Compliance and NPDES efforts. As the City now better knows all costs associated
with the City’s One-Stop Shop (which became effective in November 2018), all
contracted development services administrative support and Los Angeles County
Building services support will be properly budgeted in FY 19.

In Public Works, the City will continue to assess and streamline our operations and
a new Public Works/Engineering division will be consolidated in FY 19. Further, all
specialized engineering services, such as environmental and surveying, as well as
maintenance services are fully budgeted in FY 19.

e Continued Commitment to Public Safety — Public Safety continues to be the
number one priority for the City. The FY 19 Budget reflects annual increases
($260K) to the LA Sheriff's contract. FY 19 also reflects the City’s commitment to
mental health awareness in public safety and deputy training. In addition, additional
hours for our part-time Code Enforcement staff has been included in the proposed
budget. This will enhance and promote proper enforcement of the City’s municipal
codes and regulations, as well as generate better revenue recovery opportunities.

e Costof Living Adjustment (“COLA”) Salary Increases — One good indicator that
the overall economy is trending upward is when there is a year-over-year increase
in the region’s Consumer Price Index for all Urban Consumers (CPI-U). The CPI-U
increase from April 17-April 18 in the Los Angeles-Long Beach-Anaheim region is
4.0%. This is largely the result of energy prices (due to gasoline prices) increasing
by over 11.5% in that same span. As a result, a 4.0% CPI-based COLA is being
recommended for all employees, boards and commissions and is included in the FY
19 Proposed Budget. For the City Council Members, an ordinance will need to be
introduced and read twice for their COLA salary adjustment to be approved and take
effect. The first reading will take place with the budget adoption at the June 28, 2018

meeting.

e Personnel Changes — In May 2018, there were new positions approved on the
Salary Schedule, such as the Assistant City Manager and Deputy City Clerk
positions, that were not previously budgeted and are now fully funded in FY 19. In
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addition, there are several positions being recommended to be re-classified to more
appropriately correspond to the skill level, responsibilities & work scope performed
by the employees filling these positions and are also included in the proposed

budget.

Two (2) new positions, Accounting Technician Ill and HR Analyst Il, are also
included as part of the proposed budget and will also need to be added to the City’s
Salary Schedule. These positions have resulted from proposed reclassifications due
to additional duties, and higher responsibilities of work performed. In addition, one
(1) new P/T Administrative Technician will be added to help support the day-to-day
HR functions and duties. There is no net change in full-time equivalent (“FTE")
position count in comparison to last year's amended budget.

e User Fees and Charges Study and Cost Allocation Plan Study — In FY 18,
Finance initiated two (2) important financial studies, User Fees and Charges Study
and Cost Allocation Plan Study, and are still on-going projects. The City is currently
not recovering any user fees for the cost of services we deliver to our business
community nor has a Citywide Fee Schedule. These are very important, as these
documents justify the user fees we charge our customers and assist in revenue
recovery for the cost of providing these important services. These studies are
anticipated to be completed in FY 19 and is included in the proposed budget.

e Significant and Continuing Investment to Non-Profit Organizations &
Surrounding Communities — The City continues to provide support and invest
heavily to our local nonprofits and our surrounding communities in need through the
funding of projects, programs, and direct donations to serve our at-risk and in-need
populations, as well as benefit the general community at-large.

In FY 19, the City will continue to support and provide vital resources to community
events, such as the City of La Puente’s annual 4" of July Celebration event. The
City will continue to be a major sponsor and contributor to the Gabriel Foundation
and the annual Industry Hills Pro Rodeo event. The City is also extending its support
to other important programs and issues, such as Veterans programs provided by
the Roper Foundation, as well as funding to support public safety’ awareness of
mental health issues and Meals on Wheels.

In addition, the City continues to support the Industry Sheriff's Department Youth
Activities League (“YAL”) and is reflected in the FY 19 Proposed Budget. The YAL
serves, on average, over 300 youth every single day from surrounding communities
at nine different facilities in the City of Industry, La Puente, Bassett and Valinda
areas. The volunteer-run programs of the Industry YAL provide outstanding
programs and services to our underprivileged and disadvantaged youth in our
underserved communities. Funding in FY 19 include use of Tonner Canyon for
Camp Courage, use of City vehicles to help transport all kids, and funding for special
programs such as development of a music program and community center.
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These are some of the major highlights of the FY 19 Proposed Budget. As mentioned
earlier, the FY 19 Budget will continue the initiatives and projects set forth in FY 18, as
well as continue to implement best practices, streamline operations, and operate the City
in line with standard business operations.

Capital Improvement Program (“CIP”) Proposed Budget

The City continues to invest heavily into its assets, capital infrastructure, streets and
roads, and large-scale regional improvements. The FY 19 Proposed CIP Budget will total
$59.9 million, and will support construction of major grade separation projects and
freeway improvements, street improvements, and major improvements to the City’s Expo
Center and City facilities. A summary of the major capital projects planned for FY 19 are
outlined below.

e “57/60 Confluence Project” — The 57/60 Fwy Confluence Project is a regionally
critical interchange that has been a major undertaking for the City over these last
several years. The City has worked closely with CalTrans on this important regional
project utilizing Federal funding, redevelopment funds and local grant funding. In
FY 18, construction accelerated and saw the completion of the westbound Grand
Avenue Off-Ramp and the westbound loop On-Ramp. In FY 19, it is anticipated that
the Grand Avenue Slip On-Ramp at Grand Avenue will be completed.

This is a major regional infrastructure project, as it will not only benefit the City, but
will have huge impacts on neighboring communities in Diamond Bar, Chino Hills,
and the City of Walnut, as well as the thousands of commuters and patrons that
travel this area on a daily basis.

e “Grade Separation Projects” — Through its continued, long-standing and
collaborative partnership with Alameda Corridor East Construction Authority
(“ACE"), the City will invest close to $6 million dollars to major grade separation
projects in FY 19. The Fairway Drive and Fullerton Road grade separation projects
will continue construction. Railroad overpasses for Union Pacific will be constructed
on both these major thoroughfares to ease these critical, high-volume traffic areas
and improve traffic safety. The Turnbull Canyon grade separation will also enter its
design phase in FY 19,

e “Expo Center Facility Improvements” — The City is developing a master plan to
address long-term deferred maintenance and capital improvements at the Expo
Center, as well as all other City owned properties. As such, the Expo Center
Improvements are a big part of the FY 19 CIP Budget, and the City is allocating
$9.6 million to major facility improvements at the Expo Center. In FY 19, major
improvements to the Pavilion, Avalon Room and Patio Café facilities are planned,
as well as replacement of the Expo Center Gate. The Grand Arena will also be
repainted and is a major undertaking for this popular venue. Further, the City will
invest critical resources to designing major improvements to the sewer system.
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In FY 19, the City’s Proposed CIP Program Budget will be primarily supported by $200
million of available bond proceeds stemming from the $250 million Sales Tax Revenue
bond issuance in 2015. In years past, the CIP Program has been 100% subsidized by the
General Fund. The City will also benefit and continue to utilize grants that have been
awarded to the City, such as the Federal TIGER grant, Highway Bridge Program, and
other local transportation grants, such as Measure M and METRO Call For Projects
funding. Utilizing these vital revenue resources will provide major relief and savings of
$50.1 million to the General Fund in FY 19.

Successor Agency (“SA”)

The FY 19 Proposed SA Budget was developed in accordance with the State Department
of Finance (“DOF”) approved Recognized Obligation Payment Schedule (“ROPS”) for
FY 2018-19. The SA Budget is governed by the ROPS and cannot be changed or
amended at any time during the year. In FY 19, the Proposed SA Budget will total $180.9
million in expenditures, which consists of $80.0 M of debt service obligations and $100.9
M of project costs and enforceable obligations.

The SA Budget will primarily support all enforceable obligations as approved on the
ROPS, debt service obligations of the former Industry Urban Development Authority
(“IUDA"), and major infrastructure projects in the region. Some of the major projects
supported by the SA include the Industry Business Center (East and West), 57/60
Confluence Project, Baker Slopes and Diamond Bar Creek habitat to name a few.

FISCAL IMPACT

The City of Industry’s FY 2018-19 Proposed Citywide Operating Budget will total
$216,492,940 in expenditures and be supported by $211,626,480 in revenues and
$4.866.460 in available reserves. This Citywide total includes the budgets for the General
Fund, IPFA, and IPUC and are outlined below:

e The General Fund budget will total $48,877,700 in expenditures and $29,404,655
in transfers out and supported by $62,686,030 in revenues and $15,596,325 in

available reserves.

e The IPUC budget will total $7,072,385 in expenditures and supported by
$8.899,150 in revenues.

e The IPFA budget will total $108,477.365 in expenditures, which consists of
$79.783,105 in regular debt service and $28,694,260 towards early redemption of
existing bond obligations. This will be supported by $59,449,865 in revenues and
$50,465,200 from transfers in from other funds.

The FY 2018-19 Proposed CIP Program Budget will total $59,900,000 in total project
costs. The Proposed CIP Budget will be supported by $8,433,865 in revenues (SA
supported projects), $1,365,000 subsidy (Transfer In) from the General Fund, and
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$50,101,135 of available bond proceeds from the 2015 Sales Tax Revenue bond
proceeds.

The FY 2018-19 Proposed SA Budget will total $180,887,285 in expenditures and will be
supported by revenues consisting of RPTTF tax increment revenues, tax override
revenues, available bond proceeds, lease income from SA owned properties, and
property sales.

The FY 2018-19 Proposed Operating Budget document will be available on the City
website and in hard copy at the City Hall Front Desk or at City Clerk’s Office at City Hall.

RECOMMENDATION

Staff recommends the City Council approve and adopt Resolution No. IPUC 2018-02,
adopting the Proposed Operating Budget and Proposed CIP Budget for the City of
Industry for Fiscal Year 2018-2019. In addition, staff recommends the City Council
approve and ratify all City-affiliated entities’ budgets, as approved by each respective
board and commission respectively.

Attachments:

1. Resolution No. IPUC 2018-02 — Resolution Approving the FY 19 Operating Budget and FY 19 CIP
Budget

FY 2018-19 Budget Workshop Presentation

Exhibit A — FY 2018-19 Proposed Citywide Organizational Charts

Exhibit B — FY 2018-19 Projected Fund Balances

Exhibit C — FY 2018-19 Proposed Revenue Summaries

Exhibit D — FY 2018-19 Proposed Expenditure Summaries

Exhibit E — FY 2018-19 Proposed CIP Budget Project Summary

Nookrwd



RESOLUTION NO. IPUC 2018-02

A JOINT RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
INDUSTRY, CALIFORNIA, THE SUCCESSOR AGENCY TO THE
INDUSTRY URBAN-DEVELOPMENT AGENCY, THE INDUSTRY
PUBLIC FACILITIES AUTHORITY, AND INDUSTRY PUBLIC UTILITIES
COMMISSION APPROVING AND ADOPTING THE CITY’'S FISCAL
YEAR 2018-19 PROPOSED OPERATING BUDGET AND FISCAL YEAR
2018-19 PROPOSED CAPITAL IMPROVEMENT PROGRAM BUDGET

WHEREAS, the FY 2018-19 (“FY 19”) Proposed Operating Budget for the City of
Industry (“City”) was developed under the context of a “Zero-Based Budget” policy
approach, which aligns the budgets of the City’s planned operations and services for the
fiscal year to projected “realistic” costs of providing those services to the community; and

WHEREAS, the FY 19 Budget Process was a collaborative, Citywide process in
which all departments and affiliated City entities were responsible for developing and
submitting their budgets; and

WHEREAS, the FY 19 Budget Process began in February 2018, in which the
Finance Department (“Finance”) developed the budget policy, budget calendar, and
prepared and distributed all budget instructions, budget forms, and capital project request
forms to all departments; and

WHEREAS, Departments submitted their budget proposals and capital budget
requests to Finance by April 2018, in which Finance reviewed all department budget
requests, making recommendations as needed; and

WHEREAS, in May 2018, Finance and the City Manager reviewed each budget
request with respect to the City’s total budget and Citywide fiscal condition and finalized
the FY 19 Proposed Operating Budget; and

WHEREAS, Finance, Engineering and the City Manager also reviewed all capital
project budget requests and finalized the FY 19 Proposed Capital Improvement Program
(“CIP") Budget; and

WHEREAS, The FY 19 Proposed Budget is a balanced budget and reflects the
City Council’s vision, commitment, and business plan to: operating the City in line with
standard city business practices, governmental & fiscal transparency, and planning for
the “now” and “future” in leading the City of Industry to continue to grow its presence as
the economic and employment standard bearer in our region; and

WHEREAS, the City Council received a presentation on the City’s FY 19 Proposed
Operating Budget and FY 19 Proposed CIP Budget at the Special Budget Workshop



Meeting held on June 21, 2018; in which staff received feedback and direction from the
City Council; and

WHEREAS, staff incorporated said changes and direction from the City Council
into the FY 19 Proposed Operating Budget and FY 19 Proposed CIP Budget and are
hereby presented for budget adoption at the June 28, 2018 City Council Meeting.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF INDUSTRY,
CALIFORNIA, THE SUCCESSOR AGENCY TO THE INDUSTRY URBAN-
DEVELOPMENT AUTHORITY, THE INDUSTRY PUBLIC FACILITIES AUTHORITY,
AND INDUSTRY PUBLIC UTILITIES COMMISSION DOES HEREBY FIND,
DETERMINE, AND RESOLVE AS FOLLOWS:

Section 1. The above recitals are true and correct and are incorporated herein
by reference.

Section 2. By approving Resolution IPUC 2018-02, the City of Industry’s
Proposed Operating Budget for all Citywide Funds totals $216,492,940 in expenditures
that will be supported by $211,626.480 in revenues and $4,866,460 in available reserves
is hereby approved and adopted for Fiscal Year 2018-2019, as reflected in Exhibit B -
Exhibit D hereto attached to this resolution. By approving the Citywide Proposed
Operating Budget, the following proposed budgets for the General Fund, IPFA, and IPUC
are hereby approved and adopted as outlined below:

A. The General Fund budget will total $48,877.700 in expenditures and
$29,404,655 in transfers out and supported by $62,686,030 in revenues and
$15,596,325 in available reserves.

B. The IPUC budget will total $7,072,385 in expenditures and supported by
$8,899,150 in revenues.

C. The IPFA budget will total $108,477,365 in expenditures, which consists of
$79,783,105 in regular debt service and $28,694,260 towards early redemption
of existing bond obligations. This will be supported by $59,449.865 in revenues
and $50,465,200 from transfers in from other funds.

Section 3. By approving IPUC 2018-02, the Proposed CIP Program Budget of
§59,900,00 in total project costs that will be supported by $8,433,865 in revenues,
$1,365,000 Transfers In from the General Fund, and $50,101,135 of available bond
proceeds from the 2015 Sales Tax Revenue bond proceeds is hereby approved and
adopted for Fiscal Year 2018-2019. A detailed project list is presented and hereto
attached as Exhibit E to this resolution.

Section 4. By approving IPUC 2018-02, the Proposed Successor Agency Budget
of $180,887,285 in expenditures and will be supported revenues consisting of RPTTF tax
increment revenues, tax override revenues, available bond proceeds, lease income from
SA owned properties, and property sales is hereby approved and adopted for Fiscal Year




2018-2019. Any expenditures above the revenues received will be supported by property
sales.

Section 5. The City Council hereby approves and ratifies the following City-
affiliated entities’ budgets for Fiscal Year 2018-2019, as approved and adopted at their
respective board meetings: Civic Recreational-Industrial Authority (“CRIA"), and Industry
Property & Housing Management Authority (“iIPHMA”).

Section 6. The City Clerk shall certify to the passage and adoption of this
resolution and enter it into the book of original resolutions.

PASSED, APPROVED AND ADOPTED by the City Council of the City of Industry,
the Successor Agency to the Industry Urban-Development Agency, the Industry Public
Facilities Authority, and Industry Public Utilities Commission at a regular meeting held on

June 28, 2018, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS
ABSTAIN: COUNCIL MEMBERS
ABSENT: COUNCIL MEMBERS
Mark D. Radecki, President
ATTEST:

Diane Schlichting, Commission Secretary
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OVERVIEW OF BUDGET PROCESS

Definition of a Budget

(@)

Represents the City’s financial operating plan and transparency
vehicle to summarize our key fiscal resources, top budget priorities
for the fiscal year; and planned programming & service levels for our
residents, business residents and surrounding communities.

“Zero-Based Budget” Budget Policy

O

Aligns the budgets of the City’s operations and services planned for
the fiscal year to projected “realistic” costs of providing these vital
services to our community.

Citywide Effort & Collaborative Process

5-6 Month Long Process

The FY |9 Proposed Budget reflects the City Council’s vision,
commitment, and business plan to:

O

Operating the City in line with standard city business practices &
governmental & fiscal transparency;

Planning for the “now” and “future” in leading the City of
Industry to continue to grow its presence as the economic and
employment standard bearer in our region.

1 S AR o e G e |

“BUDGET FLOW CHART”

#1

Finance initiates

Budget Process
(lan-Feb 2018)

#2
Budget Memo sent

to Departments
(2°F Week of March)

H#6
Budget Workshop &

Adoption Meetings
(June 2018)

#3
Budget

Development Period
(March-April 2018)

#5
Finalize Budget w/
City Manager
(May 2018)

#4
Department

Budgets Due
(April 17, 2018)



FY 2018-19 PROPOSED CITYWIDE BUDGET

< Citywide Proposed Revenues - $21 1.6 million Se— ——— peee——
A P Other Entities’ Budgets
o General Fund - $62.7M
o Special Revenues (Prop A, Gas Tax, Grants, etc) - $5.3M , < CIP Program -$599 M

o Enterprise Funds - $11.IM ‘ . 5
% Other City Entities
o Debt Services Funds - $123.5M 4 £

o CIP Fund - $8.4M o CRIA -$3.05M
o Fiduciary Funds - $0.6M

o IPHMA (Housing) - $0.7 M

< Citywide Proposed Expenditures - $216.5 million
(excluding the CIP Budget and Successor Agency)

o General Fund - $489 M

o IPUC (Water & Electric Utility) - $7.1M

o Debt Services Fund City — $41.3M

o Debt Services for IPFA — 108.5M (Includes $30M Early Redemption)
o Other Funds (Prop A, Prop C, Grant Fund, etc) - $10.7M



GENERAL FUND BUDGET —
FY 19 BUDGET HIGHLIGHTS




FY 2018-19 PROPOSED GENERAL FUND BUDGET — OVERVIEW

> Reflects the City’s commitment to its #1 priority of Public Safety

> Significant and Continuing Investment to Non-Profit Organizations &
Surrounding Communities for Charitable Causes
v 4% of July, Gabriel Foundation & Industry Pro Rodeo, YAL, Meals on Wheels, etc.

»> Continuing to Operate the City in line with standard city business practices &
governmental & fiscal transparency

> Continued Self-Assessment & Streamlining of the City’s Organizational

Structure and Operations to achieve greater efficiencies in our operations &
service deliveries.



Total Revenues - $62,686,030

= Sales Taxes - $33.9 M

Q $1.0M Increase (3.1%)

O Continued sales tax growth

QO New Major Retailer (Fulfillment Center)
= Licenses & Permits - $4.8 M

O $1.5M Increase (45%)

A Largely due to City now recording all Permits in our Financial System

QO Development & construction continue in the City

® Increase also due to recording of all non-operational revenue
(i.e. SA Admin Allowance, reimbursements) in General Fund

" All other Revenues are performing consistently and showing

growth.

Table 2 - FY 19 General Fund Revenues
Other 562-7 M

Revenues._(in millions)
853

Fines &
Forfeitures
$0.4
1%
Franchises ,\k“
$1.9 |
3%
Licenses & — Property
Permits TOT 0  Taxes
s4.8 S11 %8
8% 2% - 4%




FY 2018-19 PROPOSED GENERAL FUND BUDGET - EXPENDITURES

FY 19 Proposed Budget

$48.9 M
(in millions)
Community ~ Administrative
Support & / Services

Regional $7.5
Improvements = / 15%
$3.8
8%

____ Financial
5 Services
L — $3.9
| : i | 8%
Do
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