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Industry Presents State of the City: A Year of Reform, New Vision & New Leadership 
Key Highlights include Extensive Reforms and Investment 

in the Community to Improve Quality of Life 
  
City of Industry, CA – Today, the City of Industry’s City Manager Paul Philips presented A Year in 
Review – Industry’s State of the City to the City Council. This week marked the one-year anniversary 
since the new City Council took office embarking on its new vision. 
  
“The new City Council has been dedicated to reviewing every function of the city and building a strong 
transparent and accountable foundation that will best protect the residents and businesses that reside in 
Industry,” said Industry City Manager Paul Philips. 
  
The State Controller Betty Yee just last week sent out a press statement that said, “I applaud Industry 
for taking seriously the pervasive accounting shortcomings my team found in a review earlier this year. 
Even before our review was published, the city started to overhaul its procedures regarding contracts, 
invoices, and credit cards. Now, the City Council has unanimously approved a consulting agreement 
with the universally respected Bill Lockyer to act as the Independent Reform Advisor. This is a big step 
in the right direction for Industry.” 
  
In addition to the reforms the City has made, it also has contributed to projects that benefit the region’s 
economic competitiveness and its quality of life such as the 57/60 Confluence Project, grade 
separations, a first-in-the-County Autism Training for Los Angeles County deputy sheriffs who serve at 
the Industry Station, among many others. 
  
Please see attached PowerPoint for the year-in-review highlights. 
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For more information about the City of Industry, please visit http://www.cityofindustry.org. 



A	  Year-‐in-‐Review	  Presentation	  
June	  2015-‐June	  2016	  



New	  Vision	  New	  Leadership	  
Dedicated	  to:	  

Government	  Reform	  
Accountability	  
Transparency	  	  

Community	  Involvement	  
Business	  Friendly	  
Sustainability	  
Quality	  of	  Life	  



Key	  Reforms	  
June	  2015-‐June	  2016	  	  

	  



“I	  applaud	  Industry	  for	  taking	  seriously	  the	  pervasive	  accounting	  
shortcomings	  my	  team	  found	  in	  a	  review	  earlier	  this	  year.	  Even	  before	  
our	  review	  was	  published,	  the	  city	  started	  to	  overhaul	  its	  procedures	  

regarding	  contracts,	  invoices,	  and	  credit	  cards.	  Now,	  the	  City	  Council	  has	  
unanimously	  approved	  a	  consulting	  agreement	  with	  the	  universally	  
respected	  Bill	  Lockyer	  to	  act	  as	  the	  Independent	  Reform	  Advisor.	  

	  This	  is	  a	  big	  step	  in	  the	  right	  direction	  for	  Industry.”	  

	  
	  

	  	  



•  Secured	  services	  for	  independent	  auditing	  	  
•  Launches	  three-‐year	  commitment	  to	  review	  and	  

assess	  every	  contract	  and	  function	  of	  government	  
•  Hired	  Independent	  Reform	  Advisor	  
•  Secured	  professional	  support	  for	  human	  resources	  

and	  risk	  mitigation	  
•  Reorganized	  city	  departments;	  created	  the	  

Development	  Services	  department	  
	  

	  

Government	  Reform	  Highlights	  



•  Secured	  an	  electronic	  work	  order	  system	  that	  tracks	  
labor,	  equipment,	  and	  materials	  to	  improve	  field	  
operations	  oversight	  

•  Hired	  a	  City	  Controller	  
•  Secured	  services	  for	  independent	  auditing	  	  
•  Prepared	  an	  Internal	  Controls	  and	  Implementation	  

report	  of	  new	  financial	  procedures	  
•  Assessed	  inventory,	  control	  and	  use	  of	  city	  assets	  and	  

property	  by	  contractors	  and	  staff	  	  

	  

Accountability	  Highlights	  



•  Adopted	  an	  online	  RFP	  process	  through	  PlanetBids	  
•  Adopted	  an	  internet-‐based	  personnel	  recruitment	  

system	  
•  Adopted	  a	  publicly	  disclosed	  salary	  range	  schedule	  for	  

city	  employees	  &	  officers	  
•  Adopted	  transparent	  procedures	  for	  city	  employee	  

pay	  and	  benefits	  
•  Launched	  City	  Facebook	  page	  and	  Twitter	  account	  
•  Launching	  RFP	  process	  for	  a	  revamped	  website	  

Transparency	  Highlights	  



2015-‐2016	  Community	  Investment	  



• Aimed	  to	  ease	  one	  of	  the	  most	  
congested	  interchanges	  in	  U.S.	  
•  Improves	  good	  movement	  
•  Industry	  Contribution:	  $35M	  
• Projected	  over	  5,000	  Jobs	  

57/60	  Confluence	  Project	  



57/60	  Confluence	  Project	  Groundbreaking	  



LA	  County	  Sheriff’s	  Autism	  Training	  	  

•  Industry	  Contribution	  Leads	  to	  1st-‐in-‐the-‐County	  Law	  
Enforcement	  Autism	  Training	  
•  Trained	  all	  Industry	  Station	  LA	  County	  Deputy	  Sheriffs	  
• Model	  for	  the	  rest	  of	  the	  County	  	  



Valley	  Boulevard	  Improvement	  Project	  

	  Aimed	  at	  improving	  quality	  of	  life	  for	  La	  Puente	  
	  residents	  along	  Valley	  Boulevard	  



VFW	  Post	  1944	  Capital	  Improvement	  Project	  

•  VFW	  roof	  and	  capital	  
improvements	  	  

•  Industry	  contributed	  $27,000;	  LA	  
County	  also	  contributed	  

•  Will	  serve	  over	  300	  local	  veterans	  



A	  Look	  Ahead	  
June	  2016-‐June	  2017	  



A	  Look	  Ahead:	  2016-‐2017	  

Reforms	  
	  

•  Continuing	  to	  enact	  best	  practices	  to	  build	  a	  strong	  and	  
transparent	  government	  

•  Continuing	  to	  make	  progress	  on	  City’s	  three-‐year	  
program	  to	  reviewing	  and	  assessing	  all	  contractors	  and	  
city	  functions	  

	  



A	  Look	  Ahead:	  2016-‐2017	  

Business-‐Friendly	  Practices	  
	  

•  Goal:	  Ensure	  Industry	  is	  top	  city	  to	  do	  business	  in	  CA	  
•  Develop	  a	  streamlined	  process	  for	  businesses	  operating	  

in	  the	  City	  
•  Identify	  opportunities	  to	  attract	  new	  businesses	  to	  

Industry	  
•  Continue	  to	  support	  projects	  that	  improve	  goods	  

movement	  



A	  Look	  Ahead:	  2016-‐2017	  

Community	  Investment	  
	  

•  Identify	  projects	  and	  programs	  that	  benefit	  Industry	  
residents	  and	  the	  entire	  San	  Gabriel	  Valley	  region	  

•  Continue	  to	  support	  the	  57/60	  Confluence	  Project	  
•  Continue	  to	  work	  collaboratively	  with	  the	  

governments	  across	  the	  San	  Gabriel	  Valley	  



A	  Look	  Ahead:	  2016-‐2017	  

Sustainability	  -‐	  Quality	  of	  Life	  	  	  
	  

•  Continued	  commitment	  to	  preserving	  open	  space	  	  
•  Identify	  opportunity	  to	  engage	  community	  in	  events	  

that	  benefit	  local	  non-‐profits	  and	  the	  region	  	  
•  Continued	  commitment	  to	  recreational	  space	  
	  


