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City of Industry Approves New Software  
to Improve Accountability and Transparency 

New Software Purchase is Consistent with the Council’s Reform Goals 
 
City of Industry, CA – Today, the Industry City Council approved a new contract with Cartegraph, an 
operations management software that will allow the City to track and manage work orders. By tracking 
these projects, as well as the cost of labor, equipment, and materials used for each task, Cartegraph is 
able to deliver data that will help city employees operate more efficiently, while providing transparency to 
city council members and accountability to taxpayers. 
 
“We are looking forward to implementing software that will increase accountability, enhance 
communications and help improve transparency,” said Industry Mayor Mark Radecki. “This new system 
is another step in our progress to adopting best practices that will protect our residents and businesses 
who are located in the city.”   
 
This software will help complement the Council’s commitment to increase accountability internally at City 
Hall. By tracking work and costs in Cartegraph, the City will have an accurate look at the cost of their 
operations for the first time. This data will be used to hold city staff, contractors and others accountable 
and provide a full picture on where money is being spent on city projects.   
 
“We think our software is a perfect fit for the City of Industry. The data in Cartegraph will increase 
transparency on taxpayer-funded city work orders and ensure that the City and its contractors are 
operating at the most efficient level possible,” said Jake Schneider, President and CEO of Cartegraph.   
 
Once Cartegraph is implemented, every city employee will take an iPad, loaded with their daily tasks, 
with them into the field. As they complete their work, they will log the time spent on each task and which 
materials they used.  
 
With Cartegraph’s visual dashboards, the City will now be able to see the status of a project in real-time. 
This real-time project tracking will assist the City in finding patterns of projects that cost more than 
others and help them determine ways to become more efficient.  
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For more information about the City of Industry, please visit http://www.cityofindustry.org. 


